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Understanding our audience poll 
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ⓘ Start presenting to display the poll results on this slide.
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Classification

“The classification of the brief is UNCLASSIFIED and the discussion can go up to UNCLASSIFIED”
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Purpose
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The purpose of the briefing is to provide a comprehensive overview of how asset management 

principles are applied through the development and use of Pavement Management Plans (PMPs) 

in support of the CE enterprise to identify and validate requirements that optimize the use of our 

limited resources on the right requirement, at the right time, at the lowest life-cycle cost to the AF
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Overview

◼ Objective 1:  Understand Air Force efforts to develop Pavement Mgt plans
◼ Why - How?

◼ Objective 2:  Understand the processes used to identify mission requirements 

and resource constraints
◼ What do you have?  Inventory…Condition

◼ What needs to be done?

◼ What capabilities exist / limiting factors?

◼ Objective 3:  Understand the development of base unique pavement 

maintenance strategies
◼ How do I build a plan?

◼ How do I implement the plan?

◼ Objective 4:  Comprehend the Tableau Pavement Tool used to support the PMP 

effort

14
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Objective 1
Why?

Understand Air Force efforts to develop Pavement Management plans:  Why?

15

AFI-Air Force Instruction, TSPWG-Tri-Service Pavements Working Group, FYDP-Future Years Defense Program, PCI-Pavement Condition Index, APE-Airfield Pavement Evaluation, EXPLAN-Decentrailized 

Funding, BCAMP-Base Consolidated Asset Management Plan

■ AFI 32-1041 & TSPWG 3-270-08.14-3  require all AF Installations to develop PMP and execute 

M&R plans for both airfields and roads and parking

■ Air Force began effort in 2019 and have completed 22 of 64 bases so far 

■ AFCEC PMP program assists bases w/ development of PMP for FYDP+2 Major M&R & 3-5 yr 

Sustainment plan

■ Requires participation of all key stakeholders

■ Uses available tools/reports (PAVER, PCI/APE reports, Tableau…)

■ Reviews ramp space available versus mission requirements for divestiture opportunities

■ Develops maintenance strategies that meet base needs

■ Outlines Shop and budgeting (EXPLAN, BCAMP, etc) requirements
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Objective 1
How?
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■ The Air Force has been collecting pavement inventory/condition data since the 1970’s

Pavement

Evaluation

Cycle
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APE
Structural

SKID
Std PCI

Constr 
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Year 12

Understand Air Force efforts to develop Pavement Management plans:  How?



Poll Question 2

How many are familiar with PAVER 

SMS?

ⓘ Start presenting to display the poll results on this slide.
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Objective 2
What?

Understand the processes used to identify mission requirements and resource constraints:

What do you have?

19

■ Define Inventory

■ AF Real Property (RP) Records – Auditable Database maintained by RP Officer  

■ SMS Data (PAVER) updated by assessment teams

■ GeoBase – “common operating picture”

■ Need to reconcile PAVER and RP/GIS data for accurate inventory 

SMS = Sustainment Management System 
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Objective 2
What?
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■ Define Condition

■ PAVER Data & PCI/APE report

■ Used to identify current requirements, forecast future requirements

■ Data Centrally Collected – 4-5 yr cycle

■ All PCI and APE reports are stored in CE Dash:

https://usaf.dps.mil/teams/10758/pavereports/module/pavement%20reports/prthome.aspx 

*This site and data are available to CAC holders

PCI = Pavement Condition Index; APE = Airfield Pavement Evaluation, CAC = DoD Common Access Card

Understand the processes used to identify mission requirements and resource constraints:

What condition is it in?

https://usaf.dps.mil/teams/10758/pavereports/module/pavement%20reports/prthome.aspx
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Objective 2
What?
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The critical PCI is an economic breakpoint that helps us define what maintenance and repair (M&R) actions to take

Critical PCI for Primary pavements = 70

Critical PCI for all other pavements = 55

NO M&R

PREVENTIVE-CORRECTIVE MAINTENANCE

PCI
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Critical PCI - $1 for 

Rehabilitation here

Standard Curve M&RPM-CM 

RECONSTRUCT

MAJOR M&R
Will Cost $5 here

ADDED LIFESPAN WITH PM-CM & MAJOR M&R

Understand the processes used to identify mission requirements and resource constraints:

What need to be done?
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Objective 2
What?
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■ Condition Based

■ PCI/APE surveys will ID requirements using PAVER data

■ Installation may ID between Assessments

■ Non-condition Based

■ Customer Request - may reflect changes in Mission, “Nice to Haves”

■ Local Funding, Cost Sharing

■ Non-compliance with code

■ For AFCAMP submission, will require additional justification

Understand the processes used to identify mission requirements and resource constraints:

What needs to be done?
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Objective 2
What?
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Understand the processes used to identify mission requirements and resource constraints:

What needs to be done?
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Objective 2
What?
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Real Property / SMS Discrepancy Report

Understand the processes used to identify mission requirements and resource constraints:

What need to be done?
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Objective 2
What?
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■ Manpower

■ What and how many personnel do I have?

■ What are their capabilities and training levels?

■ Equipment

■ What do I have? What do I need?

■ What condition is it in?

■ Funding

■ What is available in ExPlan $

■ Is there an established contract vehicle (IDIQ, MATOC, etc.)?

Understand the processes used to identify mission requirements and resource constraints:

What are my capabilities/LIMFACS?



Poll Question 3

How many are familiar with developing 

Pavement Management Plans:

ⓘ Start presenting to display the poll results on this slide.
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Objective 3
How?
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Develop “Data Driven” base strategy

• Identify/Involve stakeholders

• Identify Mission requirements

• Examine LIMFACs

• Factor Resource restrictions

• “Right Sizing” – Ramp Space

• Climate/Environment Factors

• Availability of Materials

Understand the development of base unique pavement maintenance strategies:

How do I build a plan?
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Objective 3
How…Right Sizing Ramp Space
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Existing Condition

*Note: AMC transient aircraft factor applied for required ramp spaces (25% in transient)

■ Available ramp area: 268,514 SQM (after removing unsuitable areas and transient ramp)

■ Required ramp area: 67,265 SQM (includes interior taxilane, jet blast and sunshades)

■ Excess ramp area: 201,249 SQM

■ Available parking spaces: 10 large / 42 small

■ Required ramp parking spaces: 6 large / 19 small

■ Required dock spaces: 1 large / 33 small

■ Excess parking spaces: 4 large / 23 small

MDS TAI PAA Dock Factor
Dock Space  

Requirement

Ramp Space 

Requirement

Current Ramp 

Spaces

Ramp Space 

Capacity

KC-135* 8 8 .15 1 6 10 4

E-11 6 NA NA NA NA NA

T-38 15 13 .27 3 12

42 23TU-2 6 4 1 4 2

U-2S 32 27 1 27 5
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Objective 3
How…Right Sizing Ramp Space
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◼ Main/Transient Apron: Parking 

space validated; Supports T-38, KC-

135, and U2 missions

◼ Alert Apron: Parking space 

validated for now; swing space 

during DLA hydrant project

◼ Potential for divestiture upon 

completion of DLA hydrant project

◼ Power Check Apron (Hot Armament 

/ Hung Flare): Potential for 

divestiture

◼ Limited use for combat armed 

aircraft; not required for current 

mission
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Objective 3
How?
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Understand the development of base unique pavement maintenance strategies:

How do I build a plan?
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Objective 3
How?
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Understand the development of base unique pavement maintenance strategies:

How do I build a plan?
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Objective 3
How?
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Objective 3
How?
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Understand the development of base unique pavement maintenance strategies:

How do I implement the plan?

Zones…Pavement Rank…????
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Objective 3
How?
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Understand the development of base unique pavement maintenance strategies:

How do I implement the plan?
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Objective 3
How?
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Understand the development of base unique pavement maintenance strategies:

How do I implement the plan?



Your Success is Our Mission!

UNCLASSIFIED

Objective 3
How?
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Understand the development of base unique pavement maintenance strategies:

How does this effort help my base ?

▪ Compliance with guidance and establishes a M&R plan based on asset data and mission

▪ Identifies requirements focusing on keeping good assets “good” while repairing failing 

infrastructure needed for the mission

▪ Provides detailed pavement inventory information to update Real Property records

▪ Outlines process for more efficient employment of pavement sustainment activities and 

resources

▪ Streamlines resourcing (AFCAMP/EXPLAN) processes for pavement requirements

▪ Enables MAJCOMs to compare base pavement requirements to establish priorities

Eval Cycle
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Objective 4
Pavement Tool Demo

Comprehend the Tableau Pavement Tool w/ PAVER data used to support the PMP effort

38
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Select 

Tableau 

Server

Comprehend the Tableau Pavement Tool used to support the PMP effort

Objective 4
Pavement Tool
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Select 

AFIMSC 

Tableau 

Server

Comprehend the Tableau Pavement Tool used to support the PMP effort

Objective 4
Pavement Tool
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Objective 4
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Select Civil 

Engineering

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Select 

AFCEC

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Select 

Pavements

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Select Afld 

Pvmnts 

Mgmt Tool 

(Enterprise 

PAVER 

Rollup)

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Select 

Engineering 

Assessment

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Hover over 

section on 

map (T02A)

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Hover here

Section is 

highlighted 

on the map 

(T02A)

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Hover here

Branch is 

highlighted on 

the map 

(APCAPNEX)

Degradation 

over time

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Hover here

Section is 

highlighted on 

the map 

(A22B1)

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Comprehend the Tableau Pavement Tool used to support the PMP effort

Summary 

work type & 

costs
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Objective 4

53

Multiple data filters

to drill down

Comprehend the Tableau Pavement Tool used to support the PMP effort
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Objective 4
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Comprehend the Tableau Pavement Tool used to support the PMP effort

Multiple map 

views
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Objective 4
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Comprehend the Tableau Pavement Tool used to support the PMP effort

Map views

Satellite maps
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Summary

■ AF PMP efforts well underway with ECD in FY26

■ Refined process sound…accolades from bases visited

■ Challenges exist…Right sizing…Enterprise Plan “roll-ups”

■ Teams continue to refine and automate product development

■ Plan

■ Pavement Tool

■ PMP Refresh efforts to start in FY24

56



• Cecil Hastings, cecil.hastings@us.af.mil

• Pat Kelly, patrick.kelly.26@us.af.mil

mailto:cecil.hastings@us.af.mil
mailto:patrick.kelly.26@us.af.mil


Please take a few minutes to complete a short survey 

about this session. Your feedback will help us improve 

future programming for JETC.   Thank you.

ⓘ Start presenting to display the poll results on this slide.
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Contacts
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Roles and Responsibilities

AMT TNAP Branch Chief

Mr. Pat Kelly, GS-14; DSN 523-6448, COM (850) 283-6448; E-mail:  patrick.kelly.26@us.af.mil

Ms. Sara Bierman
[AFIMSC/IZBF]

DSN 969-8844

COM (210) 395-8844

sara.bierman@us.af.mil

**Contact your TNAP MAJCOM Sub-activity 

Managers for support!

MAJCOM Sub-AMP Managers (SAMs):
ACC – Mr. Scott Warrington

AETC – Mr. Martin Beecher

AFMC – Ms. Jane Davis

AFRC – Mr. Albert Middleton

AFSOC – Mr. Kris Austin

AFDW – Ms. Jane Davis

USAFA – Mr Justin Wutzke

USSF – Mr. Albert Middleton

AFGSC – Mr. John Sprouse

AMC – Mr Cecil Hastings

PACAF – Mr. Martin Beecher

USAFE – Mr. John Sprouse

Contractor Support:

Mr. Scott Warrington

Mr Justin Wutzke

Mr. Albert Middleton

Activities Technical Leads

Pavements:

- Airfield

- Roads & Parking

Mr. Marty Beecher, GS-13 [COAT], AFCEC-Tyndall

DSN 523-6800, COM (850) 283-6800 or E-Mail:  martin.beecher@us.af.mil

Mr. Cecil Hastings, P.E., GS-13 [COAT], AFCEC-Tyndall

DSN 523-6801, COM (850) 283-6801 or E-mail:  cecil.hastings@us.af.mil

IACPs Mr. Scott Warrington, Ctr, [COAT], AFCEC-Tyndall

DSN 523-6196, COM (850) 283-6196 or E-mail: charles.warrington.2.ctr@us.af.mil

Ports Mr. John Sprouse, P.E., GS-13 [COAT], AFCEC-Tyndall

DSN 523-6794, COM (850) 283-6794 or E-mail: john.sprouse.2@us.af.mil

Railway Systems Ms. Jane Davis, GS-13 [COAT], AFCEC-Tyndall

DSN 523-6200, COM (850) 283-6200 or E-mail: jane.davis.3@us.af.mil

Bridges/Tunnels

Support System / AAS

Mr. Kris Austin. P.E, GS-13 [COAT], AFCEC-Tyndall

DSN 523-6041, COM (850) 283-6041 or E-mail:  kristopher.austin.1@us.af.mil

PAVER/PCI Program Manager Mr. Shaun Moya, P.E., GS-13 [COAP] AFCEC-Tyndall

DSN: 523-8622; COM (850) 282-8622 or E-mail:  shaun.moya.1@us.af.mil
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