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Manpower Breakout

78 CEG
+4 Summer Interns
L2

Current

YWacant
15

35% | Plan is for PAQs

2 yrs or less 5 yTs OF more ' to help fill
vacancies

2016

41% S59%5
Less than S ywrs 5 wrs or morg



Scope of Work

Largest Industrial Complex in Georgia
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Construction Program
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S5180.0M
S5140.0M
£130.0M
S100.0M
S30.0M -
63 Projs
£14.2M
S60.0M

42 Projs
513.1M

43 Projs
138 Projs 83 Projs 11.7M 41 Projs
540.0M 522.7M $28.0M $23.1M

52000M
S0.0M
FYi6 FY17 F¥ig Frig FY20 Fr2i Fy22 FY23
mOEM 522.7M SZR0M 541 7MW S13.1M 514.2M S1LTM 523.1M 542.8M
CSAG 532.5M S3LEM STLTM S5L11M $65.5M 547.5M £335M 593.6M

Operations and Maintenance (O&M)
Consolidated Sustainment Activity Group (CSAG)
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\j RAFB Real Property Age

S yrs or less

1510 20 yrs

20 to 40 yrs

40t60ys  49%, of Current 1%
Facility SF on

>60 yrs

As of Jun 2024 |
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v IDIQ Contracts

Contract Contract Contract Current
Years Expire Limit Obligations

% Remaining

Mech/Elec 5 23-Apr-24  $95M $64.8M 32%
CEMACC I ) 16-Sep-24  $95M $92.4M 3%
SABER Il ) 15-Sep-25 $55M $8.2M 85%
Paving 5 23-Aug-26  $40M $8.6M 79%
Paint 5 31-Aug26  $4M $2.2M 45%
AE I ) 21-Apr-26 $30M $10.9M 64%
ECC ) 22-Jul-27 $45M $9.1M 80%
CEMACC Il ) 11-Apr-28  $300M $50M 83%
")
Mech/Elec 5 $95M EA%@%@%OM
d,
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N7 FY24-26 Project Breakdown

MECH/ELEC IDIQ

PAVING IDIQ

AE IDIQ

evACe DI SABER IDIQ ECC IDIQ




MILCON Projects

‘& 78th Civil Engineer
FY PROJECT TITLE/DESCRIPTION
25 Battle Management Combined Operations
Complex (BMCOC)

26* CONTROL TOWER AND BASE OPERATIONS ;
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CEN Tools

ineer

78 CEG
CEN Teams developing tools to aid with project management.

P Microsoft Power Platform

The low code platform that spans Microsoft 365, Azure, Dynamics 365, and standalone apps.

|l &€ 2P W ¢

Power Bl Power Apps Power Automate Pcwer Virtual Agents Powe
Business analytics App development Process automation Intelligent virtual agents

Data '
connectors Al Builder

Dataverse
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CEN Tools =
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CEN AOP Report
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Current Projects

Historic Average

3 Month Average

Updated: 6/5/2024
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Execution
Utilization

Programming
Utilization

Support
Utilization

Programming
Projects

Projects_Execu
tion

Execution
Projects

Stuart Fa

23

Dan Bishop

O

Gate Distribution | Fund Distribution |
$ M

rmer Eric Rice ar Gran...
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CEN Tools

Execution Projects =

$426.04M

Contract Amount

$434.54M

IGE

Tyler Bryant | i
7
Cameron Yarbrou... S ] 82

©Independent Government Estimate ® Contract Amount

$300M
$200M
$136.9M 4 19 5
$100M STSM (o o
7.4M : 88M  $6.9M
e 33M B $ $38M  $32M  $30M  $11M  $06M  $0OM
CEMACC Mech/... USACE CEMACC AE IDIQ 8A ECCIDIQ SABER Paving Mech/... AENEXT PAINT
IDIQ 11 1pIQ IDIQ  11IDIQ IDIQ

78 CEG

12




7y
-
O
i)
AN
)
-
O
~
o
lm
/)
7y
-
(&
IB
0o




	Construction Requirements
	Manpower Breakout
	Scope of Work
	Construction Program
	RAFB Real Property Age
	FY24-26 Project Breakdown
	IDIQ Contracts
	FY24-26 Project Breakdown
	Slide Number 9
	CEN Tools 
	CEN Tools 
	CEN Tools 
	Discussion/Questions

