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Overview

78 CE
» Scope of Work

» MILCON & UMMC

» Funding

» FY23 Project Program
» Questions



Scope of Work
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Largest Industrial Complex in Georgia
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RAFB Real Property Age

and 81 years of age...

46% of Real Property Assets range from 40

As of Feb 2022
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MILCON & UMMC Projects
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v Construction Program
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$120.0M
$100.0M
95, Projs
$41.7M
$80.0M
63 Projs
$14.2M
$60.0M 42 Projs :
$13.1M 43 Projs
138 Projs 83 Projs Sl 58 Projs
$40.0M $22.7M $28.0M 87 Projs | $23.1M
162 Projs $71.7M 72 Projs
$36.2M 1gg1pﬁ\)/j|s $65.5M 63 Projs
$20.0M 92 Projs 92 Projs : $47.5M 129 Projs
: 32.5M : $33.5M
42 Projs i SR
$13.8M
$0.0M FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22
= 0&M $36.2M $22.7M $28.0M $41.7M $13.1M $14.2M $11.7M $23.1M
uCSAG $13.8M $32.5M $31.8M $71.7M $51.1M $65.5M $47.5M $33.5M

Operations and Maintenance (O&M)
Consolidated Sustainment Activity Group (CSAG)
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» Current FY22 Program - 187 Projs = $56.6M
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78 CEG

FY22 Project Program

Pri #1: Storm Damage/ERR -2 1 Proj = $2.7M

Pri #3: CTO = 6 Projs = $10.4M

Pri #4: CSAG = 63 Projs = $33.5M

Pri #5: CEG 2 20 Projs = $4.8M

Pri #6: Mission Partners = 7 Projs = $734K
Pri #7: LIPL - 13 Projs = $4.5M

#7 LIPL

78 CEG




Contract

IDIQ Contracts

Contract

Contract

Current
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% Remaining

Mech/Elec
CEMACC I
SABER Il
Paving
Paint
AE I
ECC
CEMACC Il

Years

Expire
23-Apr-24
16-Sep-24
15-Sep-25
23-Aug-26
31-Aug-26
21-Apr-26
22-Jul-27

Limit
$95M
$95M
$55M
$40M
$4M

$30M
$45M
$300M

Obligations
$35.7M

$79.7M
$7.3M
$6.3M
$0.6M
$4.6M
$6.3M

62%
16%
87%
84%
85%
85%
86%
EAD: MAR 2023
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CEMACC IDIQ
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FY23 Breakdown (# of Projs)
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Paveme... HZ i
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* Lead Time from Date Order by Contractor to Delivery.
(Based on delay letters received from manufacturers)
—Transformers: 100 to 130 weeks
—Air Handlers and Chillers: 50 to 80 weeks
—Generators: 70 to 100 weeks

* Material Lead times have continued to increase over
the last two years

* No projected timeline to return to pre-pandemic
supply

« Additional time required to install after equipment
delivery
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ESCALATION
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Y Future Project Planning

« The best estimate will miss the bid if escalation is

wrong to the mid point of construction

« Average escalation was 2%-4% annual before

2020

- Escalation plus factors today could vary 4%-16%
annual for many years

Weightad Projact Escalation Factor for MILCON Work

Escalation Factor

2023 2024 2025 2026
Labhor (60%) 6.00% 6.60% 7.50% 7.20% 6.00%
Material (25%) 175% | 150% | 150% | 125% | 1.25%
Equipment (15%) 0o0% | 075% | o75% | oeo% | Da4sw%
Projected Annual Escalation % 865% | B85% | 975% | 905% | 7.70%
Add for Inflation T11% | 650% | 6.00% | 550% | 5.00%
Total Annual Faclor 11576 | 11535 | 11575 | 11455 | 1.1270
Projected Compounded 1.1576 | 1.3953 | 1.5456 | 1.7705 | 1.9953
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Discussion/Questions
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