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78 CEG

Energy

Duke Thigpen
Robins AFB Energy Manager

78th Civil Engineering Div
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78 CEG

Solar Array

 Georgia Power Company Partnership with Robins AFB for 128MW 

solar array north of base

 One of the largest solar energy facilities in the State of Georgia

 Substantial contribution to Air Force Renewable Energy Goal

 Electrical Upgrades improves Robins and Local Area Resiliency

 Provides Robins with 

multiple electrical 

transmission 

pathways

 Ensures backup 

power capability to all 

base facilities in the 

event of a grid outage 
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Solar Array

115kV Transmission Line
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78 CEG

Energy Projects

 In Construction:

 ESPC Group 1:  $12.1M

 UESC New Compressed Air Plant:  $29M

 UESC Lighting:  $1.9M

 TOTAL:  $43M

 Nearing Construction:

 ESPC Group 2:  $20.8M

 ERCIP Upgrades PAMPER Facility:  $4.5M

 TOTAL: $25.3M

 ALC UESC Initiatives:

 In various stages of evaluation and design:  approximately $425M
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78 CEG

Energy Savings Performance 

Contract (ESPC)

 Group 1:  18 month construction phase began Nov 19

 Chiller Plant Upgrades improving HVAC for 17 bldgs.

 HVAC Controls Upgrades improving HVAC for 5 bldgs

 Interior Lighting Upgrades for 21 bldgs.

 Exterior Lighting Upgrades at 23 bldgs.
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78 CEG

Energy Savings Performance 

Contract (ESPC)

 Group 2:  18 month construction phase begins Jul 20

 HVAC Controls Upgrades improving HVAC for 8 bldgs.

 Lighting Upgrades for approximately 300 bldgs.

 Generator replacement at 3 bldgs.
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78 CEG

Utility Energy Service 

Contract (UESC)

 New Compressed Air Plant 

 Feeds 45 bldgs

 Nearing initial startup phase

 Completion Aug 20

 Lighting:  Interior lighting upgrade

 Under construction

 Completion Aug 20
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WBRxR Authority
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78 CEG

WBRxR Status

• BLUF: Air Force withdrew it from the FY21 NDAA

• Reasons:
– OSD couldn’t get past the perspectives that facility replacement is 

a *construction* activity and not a *repair* activity

– Building a new facility with O&M moves congressional oversight 

from one of the Defense congressional committees (MILCON) to 

another (FSRM) which would not be received well on the Hill

• Way Forward
– One possibility, suggested by OSD, may be to set up something 

similar to ERCIP where OMB or OSD POMs for a certain amount of 

MILCON funding each year to be used only for projects that meet 

the specific program’s criteria (e.g. return on investment).
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UMMC & MILCON
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78 CEG

New Truck Gate

 Project Status: MILCON Awarded May 20

 Cost: $9.7M

 Contractor: HENSEL PHELPS

 Construction Start: Oct 20

 Completion: Jan 22
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New Truck Gate
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UMMC FY20

1. Satellite Fire Station

2. Physical Fitness Center

3. Refuel Vehicle Maintenance Facility
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MILCON FY21

1. Control Tower And Base Operations Facility

2. Consolidated PMEL/Gyro Facility 

3. Combat Communications Facility

4. Component Repair Facility

5. Depot Quality Control Laboratory
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Execution
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78 CEG

Construction Program
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Operations and Maintenance (O&M)

Consolidated Sustainment Activity Group (CSAG)

FY15 FY16 FY17 FY18 FY19 FY20

O&M $36.2M $22.7M $28.0M $41.7M $13.1M $27.0M

CSAG $13.8M $32.5M $31.8M $71.7M $51.1M $50.6M

42 Projs
$13.8M
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78 CEG

IDIQ Contracts

Title
Contract 

Years

Contract 

Expire

Contract 

Limit

Current 

Obligations
% Remaining

Flooring 5 27-Dec-20 $4.5M $1.2M 73%

AE 5 15-May-21 $17.5M $9.5M 46%

Paint 5 14-Aug-21 $4.2M $2.6M 38%

Paving 5 23-Aug-21 $40M $14.5M 64%

SABER 5 19-Apr-22 $52M $31.9M 39%

Roofing 5 21-Aug-22 $95M $23M 65%

CEMACC 5 5-Sep-22 $70M $58.7M 16%
Mech/Elec 

(New)
5 23-Apr-24 $95M $19.3M 72%

CEMACC II 5 16-Sep-24 $95M $1.3M 99%

SABER II 5 $50M Award: Jul 20
A&E

(New)
5 $30M RFP: 1 Jun 20
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Funding
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AFCEC CTO Funding

By MAJCOM

25

$62.2 M $46.0 M
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AFCEC CTO Funding

By AFMC Base
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AFCEC CTO Funding

By AFMC Base
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ROBINS
$70.1 M

ARNOLD
$53.0 M

EDWARD
S

$122.6 M

EGLIN
$101.3 M

HANSCOM
$48.3 M

HILL
$92.6 M

TINKER
$173.4 M

WRIGHT 

PATTERSON

$253.5 M

FY14-FY20
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FY18-FY20



78 CEG

AFCEC CTO Funding

FY21 Projection
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AFCEC CTO Funding

FY21 Projection
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Discussion/Questions
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